Discussions on Key Business Trends in Health Care

Maintaining Lower Costs

How network provider contracting can manage costs,
access to care

How can a network provider maintain lower costs?

Why is the network with the highest discount not always the best option?



In addition, facilities make charge master — the master list of what they bill

for services — changes throughout the year, depending on financial goals.
These increases aren’t across the board because some service lines are bigger
revenue drivers.

How does the network contractor work with self-funded businesses?
A self-funded plan sponsor contracts with a rental network to help manage costs
and plan ahead. For example, one rental network used multi-year contracts to
limit uncertainty and keep costs low. By offering stability to the health care
providers, who also are trying to budget, it could mean a cost break.

A network contractor shares management reports with self-funded entities to
show what they are spending at each facility and the average cost per day. The
rental network also can report upcoming negotiations and cost increases that are
locked in, giving businesses greater control.

When looking for a health network, what should you ask?

Health plan sponsors need to look for stable, broad networks with good
geographic coverage. You don’t want to contract with a network where providers
are coming in or out, or that doesn’t include one of the area hospitals. Businesses
should ask:

* How much turnover is there in your network?
* Do you anticipate any major provider terminations in the next 12 months?

* What is the network doing with respect to transparency around costs for
certain procedures, as well as being able to provide answers about quality?

Another factor is size — a network provider that does a lot of business can use
that to leverage better rates from health care providers. Ask about additional
services, such as customized directories, and how much help the network will
provide to resolve issues related to the pricing of claims. Finally, determine how
flexible the network is in addressing issues important to you.
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