Discussions on Key Business Trends in Health Care

Containing Costs

How cost containment can be part of
your targeted health care strategy

What are the dangers of a reactive approach to your members’ health?

How can employers change this?



What risk management strategies have you seen work

for effective cost management?

Designing a program that analyzes and addresses all aspects of the health plan, data
reporting, stop loss insurance, network utilization, etc., is the best risk management
strategy to contain costs. For example, if an employer discovers members are going
out of network, it may be time to re-examine the network. Or, cost data may show
that it may be time to add additional stop loss coverage to the plan design. Examining
and understanding data is the most effective risk management strategy.

How much time and resources are needed?

It can vary depending on how impactful an employer wants to be. Some strategies,
like shopping for a new stop loss carrier or implementing a telemedicine program,
don’t take longer than a typical renewal. If an employer wants to dive deep into the
data, however, in order to build and implement a customized health plan, that can
take considerably longer.

What mistakes do employers make when setting up these programs?
The biggest mistake is trying to decide which programs are most effective, and then
implementing them on their own. Sometimes data is not credible or there is not
enough to make sound conclusions. Employers need to partner with a network

that can bring in the large data sets needed to analyze and address risk, and who
can collaborate with providers on their behalf.

What else do employers need to know?

No matter what network, stop loss carrier or plan design an employer chooses, cost
containment is very important.

It's also critical to understand that cost containment strategies should be as
individualized as the group itself. Shelf products should only be considered with

the full understanding of what they contain, not just because they are new or seem
unique. Cost containment strategies should be based on the member population.
These programs are supplementary resources and shouldn’t be the sole driver of
cost containment. Instead, they should be part of a targeted strategy to control costs.

&P Healthlink.

healthlink.com < 800-235-0306 Page 2

WP-CONTAINING-COSTS 6-16



